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KIRKPATRICK MODEL

THE KIRKPATRICK MODEL IS USED FOR:

EVALUATION OF TRAINING EFFECTIVENESS,
TRAINING DESIGN


THREE MOST IMPORTANT REASONS FOR USING THE KIRKPATRICK MODEL IN THE TRAINING EVALUATION:
IN ORDER TO IMPROVE THE TRAINING PROGRAM,
IN ORDER TO STRENGTHEN THE TRANSFER OF KNOWLEDGE TO THE LEVEL OF BEHAVIOUR AND TO ACHIEVE THE MAXIMUM RESULTS FROM THE PROJECT
IN ORDER TO DEMONSTRATE THE VALUE OF TRAINING FOR THE ORGANISATION
WHAT DOES "SUCCESSFUL TRAINING" MEAN ?, HOW TO ASSESS WHETHER THE TRAINING WAS SUCCESSFUL? ARE PARTICIPANTS SATISFIED WITH THE TRAINING? IF THEY ARE GREAT, BUT HOW DO YOU RELATE TO THE EFFECTS FOR YOUR ORGANISATION? CAN YOU COUNT ON THE RESULTS IF THE PARTICIPANTS ARE NOT SATISFIED WITH THE TRAINING? ARE THE RESULTS A TRAINING EFFECT? OR MAYBE OTHER PROCESSES WITHIN THE ORGANISATION OR CHANGES IN THE MARKET?
THE ABOVE QUESTIONS ARE OFTEN BORN IN THE MINDS OF THE EMPLOYERS, AND THEY OFTEN FALL WHILE  ORDERING A TRAINING. THEY ARE DIRECTED TO THE TRAINER. ONE OF THE TOOLS THAT ALLOWS YOU TO ANSWER THE ABOVE IS THE KIRKPATRICK MODEL.
4 LEVELS OF QUESTIONS ACCORDING TO KIRKPATRICK
LEVEL 1 REACTION - SATISFACTION WITH THE TRAINING
LEVEL 2 LEARNING - THE DEGREE OF SELF-CONFIDENCE
LEVEL 3 BEHAVIOURS - PREDICTED IMPLEMENTATION OF SKILLS
LEVEL 4 RESULTS - FORECASTED RESULTS THAT ARE THE RESULT OF IMPLEMENTATION





	METHODS 
	LEVEL OF RESULT 

	
	1 REACTION
	2 LEARNING
	3 BEHAVIOURS
	4 RESULTS

	SURVEYS, QUESTIONNAIRES, INDIVIDUAL OR GROUP INTERVIEWS
	X
	X
	X
	X

	MONITORING OF THE ACTION PLAN, ACTION LEARNING
	
	X
	X
	X

	REVIEW OF THE WORK, OBSERVATION OF SKILLS, OBSERVATION OF BEHAVIOURS, ACTION LEARNING
	
	X
	X
	

	CASE STUDY, KNOWLEDGE TEST, PRESENTATIONS, TEACHING OTHERS 
	
	X
	
	

	A REQUEST TO CONFIRM THE USEFULNESS OF THE TRAINING
	
	
	X
	X

	KEY BUSINESS AND HR INDICATORS
	
	
	
	X



TABLE 1. KIRKPATRICK EVALUATION METHODS (J. KIRKPATRICK, W. KIRKPATRICK, KIRKPATRICK'S FOUR LEVELS OF TRAINING EVALUATION, 2016)
CONSIDERING THE ABOVE 4 LEVELS, IT IS THE HARDEST TO MEASURE THE LAST ONE. LEVEL 4 THE RESULTS, HOWEVER, ARE THE MOST CONVINCING FOR THE FURTHER WORK OF THE TRAINER AND THE IMPLEMENTATION OF THE NEXT TRAININGS. MOST OF THE RESEARCH ENDS ON LEVEL 1 AND 2, I.E. THE REACTIONS AND SKILLS OF THE PARTICIPANTS. THE TRAINER TAKES RESPONSIBILITY AND HAS CONTROL OVER THE FIRST TWO LEVELS, AND THE OVER THE NEXT HAS ONLY SOME INFLUENCE.
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THE ORDERING PARTY IS DELEGATED BY A TEAM OF EMPLOYEES SUCH AS COOKS AND KITCHEN ASSISTANTS FOR TRAINING IN ITALIAN CUISINE. THE RESULTS OF THE EVALUATION QUESTIONNAIRE COME OUT VERY WELL - 100% OF RESPONSES AT THE HIGHEST LEVEL OF THE  SCALE. THE TRAINING PARTICIPANTS ARE VERY HAPPY. THE MEASUREMENT OF SKILLS INDICATES THAT THE ISSUES PLANNED FOR THE TRAINING AND RELATED SKILLS HAVE BEEN MASTERED BY THE ENTIRE TEAM.
THE TEAM OF CHEFS RETURNS TO THE RESTAURANT FOR DAILY WORK. THE HOTEL MANAGER WHO DID NOT PARTICIPATE IN THE TRAINING REACTS TO THEIR NEW IDEAS. HE DOES NOT AGREE TO THE PROPOSED CHANGES IN THE MENU OF THE HOTEL RESTAURANT AND THE NEW SHOPPING LIST, THUS ALSO THE LIGHT CHANGE OF SUPPLIERS. UNAMBIGUOUSLY PROHIBITS THE USE OF NEW TECHNIQUES AND RECIPES LEARNED DURING THE TRAINING. THE TEAM IS OUTRAGED, BUT AGREES WITH THE MANAGER'S DECISION. THUS, ALL WORK FROM THE TRAINING WAS WASTED.
FORTUNATELY, AFTER TALKING TO THE OWNER OF THE HOTEL, THE MANAGER CHANGES HIS MIND AND SOME OF THE RECIPES ARE INCLUDED IN THE MENU. UNFORTUNATELY, AN ITALIAN RESTAURANT WITH A CHEF FROM ITALY APPEARED IN THE NEAREST LOCATION. IT QUICKLY GAINS POPULARITY AND RECOGNITION OF GUESTS. AT THE SAME TIME, OUR HOTEL LOSES CUSTOMERS, THERE ARE FEWER RESERVATIONS, LESS SPECIAL EVENTS. THE RESULTS OF THE RESTAURANT, AND THUS THE HOTEL, CLEARLY FELL, AND THEY WERE SUPPOSED TO INCREASE AFTER THE TRAINING. THAT WAS THE GOAL! THE MERE FACT THAT WITHOUT TRAINING THESE WOULD HAVE FALLEN WOULD BE  HARDER TO PROVE TO THE EMPLOYER.
OF COURSE, CERTAIN SITUATIONS CAN BE SAVED AND REMEDIES CAN BE FOUND. A WELL-PREPARED TRAINER WILL PLAN ADDITIONAL TASKS THAT CAN BE USED TO TRAIN SKILLS AFTER TRAINING. ANOTHER SOLUTION MAY BE TO CONVINCE THE EMPLOYER OR PARTICIPANTS TO ADDITIONAL FORMS OF EDUCATIONAL SUPPORT, EG. IMPLEMENTATION CONSULTING IN ORDER TO SUPPORT PARTICIPANTS AND ORGANISATIONS FOR THE NEXT PROFESSIONAL CHALLENGES. 
ADDITIONAL SERVICES LEAD TO A CHANGE OF STATUS FROM A PURE TRAINING SERVICE TO A PACKAGE OF TRAINING AND CONSULTING SERVICES. THEN IT BECOMES POSSIBLE TO TAKE RESPONSIBILITY FOR THE 3RD LEVEL BY THE TRAINER, AND ULTIMATELY FOR LEVEL 4. WITHOUT STRENGTHENING THE SERVICE THROUGH ADDITIONAL ACTIVITIES, EG IN THE FORM OF ADVISING, THE TRAINER MUST BE AWARE OF WHAT YOU CAN TAKE RESPONSIBILITY FOR, AND WHAT NOT. AND TO EXPLAIN TO THE ORGANISATION THAT YOU CAN NOT TAKE RESPONSIBILITY FOR THE IMPLEMENTATION OF THE TRAINING ITSELF.
OF COURSE, THE WHOLE SCENARIO IS OPTIMISTIC AND ASSUMES SOLUTIONS THAT THE EMPLOYER ACCEPTS. OFTEN, TRAINING IS EVEN GIVEN UP TO LEVEL 1, BUT IT ALL DEPENDS ON THE EXPECTED BUDGET AND OBJECTIVES.
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